Endelienta

Annual Report 2016/17

Introduction
Endelienta is a registered charity which exists to foster the Arts and Spirituality
in North Cornwall. Since our inception in 2011 we have extended our programme
year on year and seen a steady increase in the number of people who have
enjoyed and/or participated in our events.
The period covering this annual report, from 1 July 2016 until 30 June 2017,
was rich in the quantity, quality and variety of our programme - a reflection of
how far we have travelled since the start of our business and of the scale of our
ambition. In the spring, we appointed a new member of staff, Katy Luxton, to
work alongside Development Manager Peter Ursem as our part-time community
outreach and projects coordinator. She has already made an impact by setting
up the monthly Make Club, and she is working closely with schools to set up the
next community project – the Story Box.
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During the year we set out our desired way forward in a business plan for the
next 5 years which has prompted Cornwall Council to award four years of annual
financial support, starting in April 2018. Sadly we were unsuccessful in securing
National Portfolio funding from Arts Council England for the same period, but
the Arts Council has encouraged us to apply for shorter-term grants to help the
further development of our work.
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Alongside Endelienta’s work, the St Endellion PCC has received wonderful support
from individuals and grant-giving trusts and bodies, including Cornwall Council,
towards its appeal to build a new community hall at St Endellion. Over £400,000
has been raised, and the hall project team is exploring options for delivering a
much improved hall and to make best use of the garden area donated by the
Diocese. Once in place, the new community hall will undoubtedly also offer
further possiblities for Endelienta’s programme development.
Many thanks to our donors and to the small band of volunteers who help Endelienta
to make such a positive artistic and spiritual impact in North Cornwall.
Ian Sandbrook, Chairman

Endelienta - what we are about
This annual report gives examples of how we have taken forward Endelienta’s
remit to foster the arts and spirituality in North Cornwall during this financial
year.
We have reason to be proud of our achievements to date. However, we recognise
that there is enormous scope for developing our work further and building St
Endellion’s reputation as a Centre for Culture and Spirituality. This will take
dedication as well as time.
To channel our ambitions for the next stage of development, we produced a business
plan for the period from July 2017 to June 2022. The plan sets out the desired
direction for the organisation and its activities, alongside the development of the
buildings on the St Endellion campus, in particular the renewal of St Endellion
Hall, for which capital investment is generated separately.
Endelienta’s vision, mission and values are set out in the twin contexts of the
need for more investment in the cultural infrastructure of North Cornwall, and
the scope for audience development to attract new audiences to experience
the excellence in the arts that Endelienta aims for in its programme.

The Endelienta Vision:

• to foster the arts and spirituality in North Cornwall and create more
opportunities for people in this region to experience excellence in the arts
• to encourage people through quality events to be inspired, enjoy creation,
make connections, and explore (the meaning of) our human place in the
world.

The Endelienta Mission:

Based on Endelienta’s long term vision, our mission for the next
decade can be summarised in three points:
• Foster the arts and spirituality by organising a continuous yearround programme of arts, cultural and reflective events of outstanding
quality at St Endellion and in venues in the vicinity.
• Ensure that our events and activities are accessible and have
appeal to diverse audiences, including people of all age groups and
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backgrounds, and grow the number of people who experience and take part in
our events, both from the direct vicinity and from further afield.
• Make the St Endellion campus into a creative hub for the arts and spirituality,
recognised nationally and internationally.

“Your
programme
offers an
eclectic
choice and
the many
events I have
attended so
far, have been
outstanding
both in
terms of
entertainment
and quality. I
feel confident
in trying
different
concerts as
a result. I
particularly
like to
support
the young
musicians and
artists who
are finding a
platform for
their work.”
Kym Hall,
volunteer
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Endelienta recognises the potential of the arts to have a significant spiritual
dimension, for artists and for audiences alike, and that spirituality in any form is
supported by and inspires creative processes and thinking.
Our business plan furthermore identifies six aims that the organisation wishes
to pursue: consolidation and growth, audience development, programme
development, organisational development, financial security and partnership
working. Our aims support Cornwall Council’s five goals for culture, as well as
Arts Council England’s goals for Great Art for Everyone.
“Recent Office of National Statistics survey data places Cornwall top in
England (!) as a place where people feel most content and satisfied with
their lives – surely our cultural richness and places like St Endellion with
the opportunities that you have created for people from all walks of life
to express their creativity contribute towards this important wellbeing
indicator?” Julian German, Cornwall Council,
Member of Cabinet for Economic Development and Culture.

Our events in 2016/17
During the year 2016-17, Endelienta promoted 19 concerts outside the main
music festivals; 11 study days; a singing workshop; a monthly poetry workshop;
a new monthly book club and a new monthly family ‘Make Club’; 6 visual arts
exhibitions; a fourth, very successful, North Cornwall Book Festival – which
included a day of schools’ workshops involving some 250 pupils; and a second
week-long residency for 3 professional artists, a writer, a composer and a visual
artist. The St Endellion Music Festivals, which give Endelienta inspiration and
help to set its standards, were again very successful in 2016/17.
The table on the next page provides an overview of all our activities during
the year, of which some highlights have been reviewed briefly in the following
pages.

2017

2016

24 June - 1 July

First Endelienta Residency

8 July

Port Isaac Chorale and Atlantic String Orchestra

16 July

Endelienta Ensemble

18 July

Chris Treglown Foundation Concert Evening

26 July - 7 August

Summer Music Festival and Exhibition

27 August

Carice Singers

10 September

Angela Brown, The Devine Midwife

24 September

Budapest Cafe Orchestra

14 October

Cornwall Harp Centre

21 - 23 October

4th North Cornwall Book Festival and Exhibitions

21 October

Amadou Diagne and Group Yakar

22 October

Wild Willy’s Barrett

5 November

Paul Fiddes, Midsummer Night’s Dream

5 Nov - 11 Dec

First Endelienta Open Exhibition

19 November

David Foster, Taizé

19 November

Endelienta Scholars

4 December

Zoltan Ensemble

21 January

Lavolta

18 February

The Grace Notes

25 February

Andrew Lewis, The Bible as Translation

26 February

Blackweir Brass

11 March

Helen Chadwick Song Theatre (and workshop)

18 March

David Lamb, Revelation and Imagination

30 March

Bournemouth Symphony Orchestra Brass Ensemble

8 - 16 April

Easter Music Festival and Exhibition

22 April

Carol Miller, Praying the Psalms

22 April - 7 May

David Marl, Pilgrims

28 April

Kamerkoor Collegium Utrecht

29 April

David Marl, Do you, Sir, paint in fear and trembling?

13 May

Alyson Hallett, Poetry and the Unexpected

20 May - 4 June

Paul Jackson & Masako Whitehouse

20 May

Misbehavin’

2 June

Corineus Quartet

16 June

Bristol Madrigals

Monthly

Poetry Group, Book Club (since May 17), Make Club (since June)

Residency

Festivals

Workshops

Visual Art

Reflective

Literature

Music

Date
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Some highlights from our Music Programme
16 July 2016
The Endelienta Ensemble conductors Adam Hickox and Rees Webster brought an
orchestra’s-worth of friends from Cambridge and London to stay for the weekend
at St Endellion and prepare a concert of the highest quality.

“Unfamiliar
with this music wonderful! And
What a treat! An
amazing concert,
beautifully put
together.
Thank you.”
Audience member,
Endelienta
Scholars

24 September
The Budapest Café Orchestra combined jazz, folk and gypsy music from across
the Balkans and Russia into what became our first ‘world music’ programme.
It was magic! The jazz violinist led proceedings with energy and finesse and
you will rarely hear the accordion played with such exquisite and mesmerising
delicacy. The word had got out; we had one of our largest audiences.
21 October
Amadou Diagne and Group Yakar gave us our second world music performance
with virtuoso performances on guitar, kora and percussion in a fusion of powerful
Afro-beat rhythms and melodies.
19 November
The Endelienta Scholars returned for their third visit to St Endellion. This dynamic
young chamber choir, made up of young professional singers, florishes under the
inspiring leadership of their conductor, Oli Tarney.
4 December
The Zoltan ensemble, returning to St Endellion for a fourth time, treated us to a
Mozart String Quintet and the Brahms G major String Quintet.
21 January 2017
Lavolta is a newly-formed professional ensemble in the South West. Their two
vocalists, Sarah Owen and Kate Westbrook, supported by an 11-piece chamber
ensemble, gave us a rich and challenging programme of 20th century music.
18 February
The Grace Notes’ vocalist Ley Adewole is a versatile performer with a stunning
voice and she and her talented ensemble treated us to a programme from rich
gospel music to up-beat Motown and cabaret jazz.
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11 March
Helen Chadwick’s Song Theatre brought an ensemble of singers to perform ‘House
of Light’ – an inspiring collection of unaccompanied songs, composed by Helen
Chadwick, with powerful lyrics and haunting harmonies.
28 April
Kamerkoor Collegium Utrecht gave us a truly magnificent concert performance
of passionate and sensitive works by English and Dutch composers, showing the
breadth of choral composition in the past and in the present.
20 May
Misbehavin’ presented a new body of work under the theme of ‘Elemental’ an eclectic blend of pieces linked to earth, wind, fire and water, exquisitely
performed.

Our Festivals programme
Endelienta is an active partner in the St Endellion Music Festivals, taking place at
Easter and in mid summer. The organisation of these festivals is in the hands of
the St Endellion Festivals Trust. Both festivals form a clear marker in our calendar
for the year, bringing a wealth of outstanding classical music to our venue and
region.
The North Cornwall Book Festival, organised under
Endelienta’s banner by the Book Festival committee and a
group of some 40 volunteers, takes place in October and
forms another pillar in our year-round programme.
Holding a festival on the North Cornish coast in October has
its risks! This time, the sun beamed down on us from start to
finish, adding a perfect aura to an unforgettable three days.
The highlight (amongst many outstanding writers) was Jackie
Kay’s wonderful, funny, heart-rending reading and talk to a packed marquee.
Our new Cream of Cornish sessions created a platform for a range of fascinating
Cornwall-based writers. Our schools’ day was another massive hit. People who

“Our ensemble,
the Zoltan
ensemble, has
performed in
the Endelienta
concert series for
4 years. It has
always been a
delight to play for
them. The church
is a very special
place to perform,
the audiences
are good and
we have always
been looked after
extremely well.”
Roz Gladstone,
musician

“Original,
funny, talented,
attractive. Please
ask them to come
back.”
Audience member,
Misbehavin’.
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come to this “exquisite little festival” seem especially drawn to its intimacy, its
informality, and the opportunity it offers the audience to rub shoulders with both
familiar and newly discovered authors. Great music from Amadou Diagne and
from Wild Willy Barrett were the icing on the cake.

Visual Arts at St Endellion
Exhibition

Paul Jackson
St Endellion Hall, 20 May to 4 June 2017
Preview: Friday 19 May, 6-8pm

“It was a great
opportunity for
the students and
they all seemed
to have a really
good time thanks again for
making them so
welcome!” Tom
Scott, Falmouth
University

8

Arts exhbitions, displayed at St Endellion Hall, are scheduled to
coincide with other events in the Endelienta calendar, such as
concerts, reflective days and the book festival, in order to further
enrich the experience for audiences. The exhibitions are open during
weekend days and concert evenings. Highlights in the exhibition
programme this year were the first Endelienta Open Exhibition,
won by Launceston artist Nicky May, the spring exhibition of David
Marl’s ‘pilgrim’ paintings and the exhibition during May and June of
ceramics by Paul Jackson.

Reflective Days

Like our music concerts, our programme of reflective days has grown steadily in
the last few years. The reflective days offer opportunity and time to consider,
explore, discuss and experience spiritual aspects of our human existence. The
reflective days are led by eminent and inspirational speakers and often take
a starting point in aspects of literature or the arts which give meaning to or
offer an opening into spiritual reflection. The reflective days are well attended,
numbers varying from 10 to 40 participants.

Endelienta Artists Residency

Mid summer 2016 the first Endelienta Residency for a writer, composer and visual
artist took place. The three selected candidates, Alyson Hallett, Ruth Chan and
Julia Giles, selected from a total of 55 applicants, were invited to work at St
Endellion for a week, staying at the Stone Barn and letting the inspiration of the
North Cornish landscape around them seep into their work. The candidates were
free to use the time as they wished and supported by a small stipend for the
week, made possible by contributions from Arts Council England and the Finzi
Trust.

Workshop activity at St Endellion

Workshop activity in our programme for the year included
a poetry workshop led by Alyson Hallett and a singing
workshop with Helen Chadwick. In June 2017 we started
the first of our monthly Saturday morning Make Clubs, a
creative workshop for families with children exploring
different art techniques.

• “I’m always delighted to drive up the hill to find a beautiful church in
the middle of deepest, darkest Cornwall packed with people and filled with
wonderful music. Soulful folk, African grooves or Bach to stir the spirit - the
Endelienta concerts have it all in spades. Astonishing - a real blessing!”
• “An evening with the Endelienta Scholars was a delight as always. A varied
programme beautifully prepared and delivered in the ambiance of a lovely
old Cornish church. Church pews are rarely comfortable but the music was so
good this was a minor problem.....a cushion always helps and the church was
warm.”
• “Thank you for running the art exhibition at St Endellion and for giving us
a chance to exhibit our work. Everyone who visited was extremely complimentary and positive about the exhibition. They all seemed to think that
the standard of the work shown was high. We fully support the development
plans for Endelienta. The concerts are wonderful and we look forward to
the improvement of the hall. I am sure that will make a huge difference.”

“The
residency not
only encouraged
and affirmed me
as an artist, but
it also opened a
door into a way
of collaboration
that is akin to
the sacred flame
of inspiration
itself, a way of
working that had
no remit other
than allowing the
work to arise of
itself. Any creative
person knows that
this is the place
where our best
work comes from.
This has quite
simply been one
of the most joyous
experiences of my
life.”
Alyson Hallett,
resident poet
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Audiences and feedback
The extension of our programme in recent years has run parallel with a steady
increase in the number of people attracted by our events. Our music concerts
have seen an increase of average audience numbers from 65 to 80. Some concerts
are very popular, others would have deserved a higher attendance. Audience
development will remain one of the key priorities on our agenda.
We want to be better at collecting audience data from all our events, enabling
us to reach out to existing and new audiences effectively. We are working on an
evaluation framework to help us improve our monitoring and reviewing capacity.
However, we can be proud of the steady growth of our programme and audience
numbers, which has occurred without compromising the quality standard of our
programme. Feedback from audiences and participants is included throughout
this report.

Board, staff, volunteers
Endelienta is governed by a Board of 10 directors, representing the three
organisations that joined forces to start Endelienta as a charity: the St Endellion
Festivals Trust, the Diocese of Truro and the St Endellion Parochial Church
Council.
“We are on
holiday and
have enjoyed
an unexpected
treat this
afternoon beautiful music
in a beautiful
setting - thank
you.”
Audience
member,
Corineus
Quartet.
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Board Directors give their time voluntarily and receive no remuneration for
their role in governing the organisation. The Board Directors are: Ian Sandbrook
(Chairman), Patrick Gale, Alison Moore-Gwyn, Elizabeth Wild, Sue Foster, Michael
Maberly, Kit O’Grady, David Bishop (Treasurer), Roger Bush, Angela Brown. Judith
Pollinger assists the board by taking minutes.
Endelienta has contracts with two part time members of staff.
Peter Ursem has been Business Development Manager since April 2014.
Katy Luxton was appointed in March 2017 as Community Projects Coordinator.
In the programme planning, marketing and logistics of events Endelienta is
supported by many committed and able volunteers. It is hard to imagine how
we would be able to deliver our programme to the high standard we strive for
without the help of our volunteers.

Accounts
2017
£

2016
£

25,872
22,214
11,895
59,981

16,617
30,393
8,169
55,179

25,718
17,510
6,666
8,875
(58,769)

15,366
14,750
6,602
12,085
(48,803)

Surplus for the year
Retained surplus brought forward

1,212
33,027

6,376
26,651

Retained surplus carried forward

34,238

33,027

Incoming resources
Income from activity
Public and grant funding received
Private support and donations
Turnover
Operational Expenses
Activity expenditure
Administrative expenditure and contracts
Marketing and Audience Development
Hiring, Insurance, Overheads
Operational Expenses

“I think it is
wonderful. Over
from the west of
Ireland and it is so
special to be here.
I love the size of
the event and the
setting. I attend
book festivals at
home and many
have developed
to the extent
that they are
losing their touch
and becoming
impersonal. This
is perfect! Such a
treat.”
Audience member
Book Festival
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Endelienta: The Way Forward
During the course of this financial year Endelienta has drawn up a business plan
identifying three areas for growth:
• programme development
• audience development
• organisational development
These areas are of course interconnected. Further development of our programme can only be
successful if we continue reaching out to existing and new audiences. This in itself requires investment
in the organisation, to ensure that we have the human and financial resources to make ambitions
become reality.
Our plans won us the support from Cornwall Council with an annual revenue contribution for the
next four years. We hope that other funders, local donors and sponsors will come on board and
also support our work in the years ahead, so that Endelienta can continue to foster the arts and
spirituality in North Cornwall.

Full details of future events can be found on the Endelienta websites
www.endelienta.org.uk
www.ncornbookfest.org
Specific information about the music festivals can be found on the St Endellion Festivals’ website:
www.endellionfestivals.org.uk
Endelienta is a charity registered in England and Wales (Charity number 1145047), and a
Company Limited by Guarantee (Company registration number 07659203). You can contact us
by email to development@endelienta.org.uk

